
Industry Outreach
FY17 Plan



FY16 Program Review



Media

Paid Advertising

Earned: Columns, Articles (I am USPB)

NW Ag. Radio Interviews

Press Releases



Direct Communications

USPotatoes.com                    PotatoesUSA.com

Relaunched Industry Updates with Market Insights

Blast emails

IMIS Database



PotatoesUSA.com



Industry Updates



Face to Face

Booth at Potato Expo

Booths at Winter Meetings

State ςNational Meeting

Listening Sessions

Potato Industry Leadership Institute



Expo Booth



Winter Meetings



Potato Industry Leadership Institute



FY17 Program Approach



Strategic Marketing Framework: 
Industry Communications 

Marketing Objective ÅStrengthen Potatoes¦{!Ωǎ Ǉƻǎƛǘƛƻƴ ŀǎ ǘƘŜ ƭŜŀŘƛƴƎ ǾƻƛŎŜ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅ 

Target Audience ÅPotato Industry: Board members, Other Industry members,and Growers

SuccessMetrics
1. Improved perceptions and knowledge of Potatoes USA programs 
2. Greater usage Potatoes USA as a resource for information
3. Increased engagement in key Potatoes USA initiatives

Channel
ÅDirect to Industrythrough multiple communications channels that are both 

1:1 and 1:many

Communication Objective ÅEducate Industry members about Potatoes USA programs 

Communication Strategy
ÅReach industry members with targeted information based on their needsand 

influence

Strategic Imperatives
ÅInformand inspire industry by directly engaging with them at key influential

highly targeted touch points



Three key targets for industry 
communications

Current Board Members 

Å Highest relevance  

Å Biggest opportunity for support and 
ambassadorship

Å Present the most touchpoints 

Growers 

Å Heavily involved in the industry 

Å May not be active in meetings, either on a 
national or state level

Å Frequently less informed than other industry 
members and seeking information

Other Industry Members

Å May be involved in other state boards 

Å Active, but not connected to Potatoes USA 

Å May be reachable through other organizations 

Each target provides specific opportunities and 
barriers 



Establish three key outreach platform 
approaches

Platform Platform #1:
CreatePotatoes 
USA Ambassadors

Platform #2:
Potatoes USA 
direct to industry 
communications

Platform #3:
Leverage Press and 
Media placements

Description Usecurrent board 
members and 
former chairs to 
become Potatoes 
USA Ambassadors

Refine Potatoes
USA approach in 
direct to industry 
communications

Refine Potatoes 
USA outbound 
press and media 
placements for 
greatestimpact

Type of 
communications

1:1 1:Many 1:Many



Active Touch Points
Trade media approach



Trade Media Approach 

Reposition Potatoes USA away from paid support of the potato-
vertical media
ÅMaintain strong editorial relationships through renewed annual earned 

editorial column and contributing partnership
ÅSecure paid positions only in support of time-sensitive grower messages, 

e.g. Potato Expo or opportunistic industry news

Leverage press coverage to support grower awareness 

Expand paid coverage in key produce media in FY17, to gain access 
to editor relationships. Revisit for FY18. 

Build a focused editorial outreach list, mapped to content strategy



Trade Media Approach

Paid Media

Inserts

Underwriting

Earned Media

Editorials


