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Potatges



Media

@ Paid Advertising

@ Earned: Columns, Articles (I am USPB)
@ NW Ag. Radio Interviews

@ Press Releases
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Direct Communications

@ USPotatoes.com ‘ PotatoesUSA.com

@ Relaunched Industry Updates with Market Insights
@ Blast emails
@ IMIS Database
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PotatoesUSA.com
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Industry Updates

Potatoes USA Hosts Public-Private Sector Workshop in
Tacloban, Philippines

% EMAKY LK NEre 36 QU OMINE VerEan A workshop was convened with stakeholders In public
and private sectors to determine the role of U.S.
‘ dehydrated potatoes In products targeted for
emergency/disaster rellef (EDR) and children under
“

the age of two years. This toplc Is especially pertinent

> for this area of the Philippines which was struck by
’ typhoon Halyan, one of the strongest storms In
> L history, and Is still recovering today. The Phillppines Is

- a disaster-prone area with an average of 20 typhoons
- each year as well as other disasters, such as
0 a =BS Industry Update carthquakes, droughts, foods, lanasiides, and
USA volcanic eruptions. There Is a great need for locally-
avallable products that have commercial value and
July 28, 2016 are appropriate for disaster rellef. The government noted that they have funding set aside for
the purchase of locally-avallable products to address EDR needs. These products could
Include U.S. dehydrated potatoes as an Ingredient In locally blended or manufactured
products.

FICOI Viewng ©

*» Patatoss LISA Exhibits al Leading School Foodservice Conference

Workshop participants Included local and natlonal govemment officials who are associated

P

» Patatoes USA Hosts Public-Private Sector Works acloty with nutrition and food Issues, non-govemmental organizations that are often primary
Butain ISAHAME Public Private Sholdh Wirshoh fh Tanidhn B responders In disaster, and private sector processing Interests. The participants noted that

» Market Insioht Chins Imports Record Levels of U S Trozen Polslo Produces dehydratad potato prodticts seemad suitabie for EDR neads as &' part.of $acond wave prodiscrs

that could be used after emergency biscults that do not require water resources. After tasting
some of the recipes that were developed as a part of Potatoes USA Intemational food
assistance workshops, particlpants came up with ideas sbout product development and the
* Remember to check out the Market Insights Below * use of U.S. dehydrated potato products as an ingredient.

Pathways to explore the potential for U.S. dehydrated potatoes In the Philippines for
commercial/public sector cross-over products was outlined. Participants were eager for follow-
up to determine the next steps to partner or othenwise pursue development of products using
U.S. dehydrated potatoes.

Potatoes USA Exhibits at Leading School Foodservice
Conference

Potatoes USA exhibited at the largest schoel nutrition event of the
| year, the School Nutrition Assaclation’s Annual Natlonal
. Conference. The annual event was held In San Antonlo, Texas —
" from July 11-13, attracting over 6,500 school foodservice
operators and declslon makers. The Potatoes USA booth featured -—

salad bar-friendly potato recipes, branded materials and a life size =3
Potatoes Ralse the Bar cutout for photo opportunities. Potatoes
USA took this opportunity to create meaningful connections with —— — ___ _
a varlety of school foodservice professionzls and cement Itself as T
a valuable rescurce for information regarding potatees In school
meals.

Swtlight on Markets & Innovation

China Imports Record Levels of U.S. Frozen Potato Products

The team also hosted 15 leading school foodservice Influencers at For the first time ever Chinese imports of frozen potato products from the United States

5 topped the 100,000 metric ton level. Based on Chinese Customs data imports of U.S.
a multicourse, potato-centric dinner at the Culinary Institute of products were 107,273 MT for July 2015 - June 2016, This is Lp 25% over the previous

MQES t“-‘(! ‘ America’s Nao Latin Gastro Bar. There, Potatoes USA consultants marketing year and 109 higher than the previous record of 97,878 MT from 2013/14, Tne
| AL HE T R e e e L I o e e
p,DD \P attendees about patato innavation In school meals and potential in supplies from the west coast port issues and the flood of less expensive product from the
-[ opportunities te Integrate with Potatoes USA. Petatoes USA will EU.
NU LL” s feature unique and Interesting operater storles told at the dinner
and conference In @ new monthly e-newsletter, slated to start this Vokime (MT) | Market| VOMME (MT] | Market]  VOMRE (MT) | Market
August. FYiytg | Shae FYiy1s| Share FY15/16 | Share
Trited States TEE | % BT % L4207
Tonata TE| W% B % VI 1%
B 1419 % 17,169 13% 232 15%
EU™ " Beigrum, Netherlands, Germany and France

Sowree: Ching Custones
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Face to Face

@ Booth at Potato Expo

@ Booths at Winter Meetings

@ Statec National Meeting

@ Listening Sessions

@ Potato Industry Leadership Institute
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Expo Booth




Winter Meetings
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Potato Industry Leadership Institute

PIENN 2016 POTATO INDUSTRY LEADERSHIP INSTITUTE
INDUSTRY | e R L Tl

Grand Forks, North Dakota and Washington, D.C.

Registration forms and scholarship applications are due October 15, 2015.

Forms can be found below.

INSTITUTE

CULTIVATING FUTURE LEADERS

The Potato Industry Leadership Institute (PILI) provides tools to help younger growers and
industry members develop as leaders and motivate them to cormmit their time and energy to
the betterment of the U. S. potato industry. The Leadership Institute is an eight-day program
that provides an overview of the U.S. potato industry, the challenges and issues beyond the
production sector, and the roles of the industry's state and national erganizations in

maintaining a positive business climate for potato growers.

This Leadership Institute takes participants to a growing region to conduct in-depth discussions
with upper management on key industry issues, and then concludes in Washington, D.C., for an

overview of public policy issues and lobbying training.

Institute graduates are one of the U.S. potato industry’s greatest assets. Participants develop a
broad understanding of the industry and a common bend that is envisioned to be a wellspring
of leadership for the industry. Many important and complex decisions lie ahead for the

industry. By creating this leadership base today, the industry is investing wisely in its future.
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FY17 Program Approach
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Strategic Marketing Framework:
Industry Communications

Marketing Objective A Strengthen Potatoes { ! Qa LI2aAdAz2y |a G4KS fSIHR

Target Audience A Potato Industry: Board members, Other Industry membars] Growers

1. Improved perceptions and knowledge of Potatoes USA programs
Succesdletrics 2. Greater usage Potatoes USA as a resource for information
3. Increased engagement in key Potatoes USA initiatives

A Direct to Industrythrough multiple communications channels that are both

Channel 1:1 and 1:many

Communication Objective

A Reach industry members with targeted information based on their neads

Communication Strategy influence

A Informand inspire industrypy directly engaging with them at key influential

Strategic Imperatives highly targeted duch points
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Three key targets for industry

communications

Each target provides specific opportunities and
barriers

Current Board Members
A Highest relevance

A Biggest opportunity for support and
ambassadorship

A Present the most touchpoints

Growers
A Heavily involved in the industry

A May not be active in meetings, either on a
national or state level

A Frequently less informed than other industry
members and seeking information
Other Industry Members
A May be involved in other state boards

A Active, but not connected to Potatoes USA
A May be reachable through other organizations
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Establish three key outreach platform
approaches

Platform Platform #1. Platform #2: Platform #3:
CreatePotatoes Potatoes USA Leverage Press an
USA Ambassadors| direct to industry | Media placements

communications

Description Usecurrent board Refine Potatoes Refine Potatoes
members and USA approach in  USA outbound
former chairs to direct to industry  press and media
become Potatoes communications  placements for
USA Ambassadors greatestimpact

Type of 1:1 1:Many 1:Many
communications
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Active Touch Points

Trade media approach
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Trade Media Approach

@ Reposition Potatoes USA away from paid support of the petato
vertical media

A Maintain strong editorial relationships through renewed annual earned
editorial column and contributing partnership

A Secure paid positionsnlyin su_p{c_)or_t of timesensitive grower messages,
e.g. Potato Expo or opportunistic industry news

@ Leverage press coverage to support grower awareness

@ Expand paid coverage in key produce media in FY17, to gain acce:
to editor relationships. Revisit for FY18.

@ Build a focused editorial outreach list, mapped to content strategy
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Trade Media Approach

Paid Media Earned Media

@ Inserts @ Editorials

@ Underwriting POTATO
Siea o
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